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AUTIEM SPECTRUM DISORDER INITIATIVES LIMITED
DIRECTORS' REPORT
For the year ended 31 March 2014

INTRODUCTION
The Directors present thelr report and financial statements for the year ended 11 March 2014,

MISSION STATEMENT

The mission of Autism Spectrum Disorder tniliatives Limited is 10 enable persons within the Autism Specirem to: -

Secure ifelong access to specifically iaiiored sarvices

Progress opportunities ior personal devaeloprent

Receive support for their families

Endeavour to ensure that people with Autism are fully included paditipating members of thair cammunity through
advocacy, public awareness and egducation.

Chatity Information

Autism Spectrum Disorder Initiatives Limited wag established in 2007 and is copnecied to Autism Initiatives {UK)
Limited. The mair aim of the charity is to provide care and suppoit for people with autism, who may also have
associated leaming disabilities or mental healh problems.

Autism Spectium Discrder niliatives Limited undartakes pericdic and comprehensive reviews, nol anly in the
areas of care ang support, but in all areas of rmanagement and financial conlrols.
Qur services in freland Include:

»  Supported Housing

+« Residential Care

«  Day Care

v Respile

*  Oubreach

STRUCTURE, GOVERNANCE and MANAGEMENT

Gaverning Documaent

Autisin Spectrum Disarder Initiatives Limited is 4 company limited by guarantee and is governac by its
Memarandum and Articles of Assaciation incorporated 27th February 2007, The charitable COmpany commenced
trading on 1% Apri 2008,

Membership

individuals, families and organisations can becarme a member of the erganisation with a membiership fee of €10
per year being payable to the Charity. Individuals are tequired 1o be over the age of 18. The membarship is
subiac! to Uireciors criteria.

Board of Diractors

The Board of DHrectors overses the activilies of Autism Spectrum {Hsorder Inttatives Limited and crirrertly one
Director of Autistn Spectrum Disorder initiatives Limited also sits on the Board of the connecled charity Autism
Initiatives (LIK}. Al Directors underge a training and induction programme and work within the code of canduct
and good praclice guidelines as set aut by the Charities Commission. All Directors have a job description and
designated responsibilities within the committee that they sit on.

One third of the Directors will retire from office at the next AGM and retiring Directors shatt be eligible for re-
election. The Directors to retire in every year shall be those who have beeq longest in office since the jast
atgclion.

The Board have appointed a Nalional Disecior {working titte) to manage the aperations of the charity. To facilitate
eftective operations, the National Direclor has delegaled authority, within terms of delegation appraved by the
Directors. The working relationship between the Board and the National Director is & tribute to the strategic
development of the organigation and as such the Board meet an a quarterly bagis,
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Day to day management

The National Director is line managed by the Chief. Executive of Acitism Initiatives (LK), The Chief Executive of
Autism Initiatives (UK) is & Director on the Board ang is one of the two representatives from Autism Inibatives
(LK) on the Board of Autism Spectrum Disorder initiatives Limited,

Ihe Organisational Struciure is as Iollows:

Autism Spoctrumn Disorders Initiatives
Organisational chart for Directors, National Director & Managerment Tesm;

Lhair of Board of
Ditectors

Chief Execulive
Autism Initrstives
(U}

National Dhrector
ireland

™ ‘ | I

Accouniant Area Manager Human Resources

FINANCIAL REVIEW
Qverview of the year
Inceme and Expenditure

Totat incoming resources in the year ended 219 March 2014 was €4.6 m 4.7 m 2013, a decrease of 60.1 m
ovar the previous year. The decrease in income was mainty due to client support incoma,

Fag incoma from statutory bodies for clients carad for by the charily accounts for the majority of overall income.

Total resources expended in the year ended 31% March 2014 was €6 m (€4.5 m 2013), an increase of €0.5 m
from the pravious year.

The income decrease together with increased expendilure has resulted in a deficit for the group of €0.5 m for the
year ended 31 March 2014 (0.2 m surplus for the year ending 31% March 2013)

Balance sheet

The balance sheet remains healiny with net assets of €3 m this represents a decresse of 13% over the previous
financial year, Unrestricted funds ameunt to €3 m and restricted funds €nil.

Designation of funds

(M ICT infrastructyre
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As at 31 March 2014 £100,000 has been sel aside 1o bulid an |CT infrastruclure that is fit for purpose 1o
address informalion and dala security.

(2) Motor Vehicles
A designated capilal fund of €100.000 has been sat aside for the reptacement of motor velicles,

{31 Dubin Daveare Centre

This designated capital fund of €480.000 is 1o develop a new Daycare facility in lhe existing structure in
Bakers Cormer.

(4} Silver Streams

A designated capital fund of €85,000 has been sef aside for the development of the existing garage al
Silvar Stresms to provide a day service for the users currenlly residing within the residential ouse.

Reserves policy

In line with best practice Autism Spectrum Disorder Initiatives Limiled requires a raserve policy. In ling with group
paticy Autism Spectrum Disorder Initiativas Limited should have a reserve of 3 maonths working capital, Based on
next year budget of €5m, Autism Spectrum Disorder Initiatives Limited aspire 1o have €13 m in free and
undesignatled reserves,

RESULTS

The net deficit for the year after providing for depreciation amounted 1o €473.194.

POST BALANCE SHEET EVENTS

There are no significent svents afier the year end which may impact on these resulls. The Directors are not
planning any changes in the nature of the trade. There is no research and development carried ow! by the
charitable company,
STATEMENT OF DIRECTORS' RESPONSIBILITIES
The Direclors are responsibig for preparing the Directors’ Report and the financiat staterments in accurdance with
applicabie ldish law and Generally Accepted Aceounting Practice in treland inchuding the aeoounting standards
tszund by the Accaunting Standards Board and pulblished by The Institute of Chartered Accountants in Iredand,
bish eharily law requires the Directors to prepare finsncisl slatements for sach financial year which give a true
and fait view of the state of affairs of the charitable company and of the swplus or delicil of the charitable
company far that year. In preparing these financial statements, the Diraclors are required to:

+ select suitable accounting policies and then apply them cansistently;

«  make judgements and astimates that are reasonabile and prudent; and

« stale whelher applicable accounting standerds and stalements of recommendead practice have been
fallowed subject to any deparures disclosed and explained in the financial statements; and

»prepare the financial statements on the going concern basis unless it is inapproptiate o presurme that the
charly will continue in business.

The Directors confirm that they have complied with the above requirements in preparing the financial stalaments.
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The Direclora are responsible for keeping proper books of account that discivse with reasanable acouracy al any lime
the financial position of the charitable company and enable themseives to ansure that the financial siatemanis are
plepared i accordance  wilh accounting standards generalty accepted in Ieland and comply with Irish Statute
comprising the Conipanies Acts 1863 to 2043, The Ditectors are also responsible for safeguarding the assets of the
charitable company and hence for laking reasonable steps for the prevention and detection of fraud and other
irregularities,

HOOKS OF ACCOUNT

The measures laken by the Direclors o ersure compliance with the reauirarents of Seclion 202, Companies Act, 1880,
fegarding proper baoks of account are the implementation of necessary policies and procedures for recording
transactions, lhe employment of compatent accounting personnel with appropriste experise snd the provision of
adequate resources o the financial functon. The books of account of the charitable company are maintainad at Wil
Street, Dundalk.

This repont was approved by the Board of Directors on 150 July 2014 and signed on its behalf by

Mrs M Cronin Mr A Grainger
Director Director
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INDEPENDENT AUDITORS' REPORT TO THE DIRECTORS OF AUTISM SPECTRUM DISORDER
INITIATIVES LIMITED

For the year ended 31 March 2014

AUDITORS' REPORT ON THE FINANCIAL STATEMENTS

We have audiled the financial sistements of Autism Specuum Disorder Initiatives Limited {or the year ended
31 March 2014 on pages 8 to 17, which have been prepared on the hasis of the actounting policies sel out on pages 10
and 11. The financial reporting framework that has been applied in thefr preparation is ish law and accounting
standards issued by the Financial Reporting Council and promulgated by Charered Accountants lreland {Generally
Accapted Accounting Practics in Ireland),

This report is made solely to the charitable company's mambers, as a body. in accordance with Bection 195 of the
Companies Act, 1980. Qur audil work has been undertaken so that we might state 1o the charilable company's members
those matlers we are required 1o state 1o them in an auditor's report and Tor no olher purpose. To the fullest extent
permitted by law, we do nol accept or assume responsibilily to anyone other than the charitabip company and the
charilable company's members as & body, for our audit work, for this report, o far the opitiens we have formed,

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITORS

As explained more fully in the Directors’ Responsibilties Statement st oul on pages 4 and 3, the dlrectors are
rasponsitle for the preparation of the financiat statements and for beiny satistind that they give & true and fair view, Our
responsibility is to audit and express an opinion on the financial staterments in accordance with applicable trish law and
International Standards on Auditing (UK and freland). Those standards require us to comply with the Financial Raporling
Council's (FRO's) Ethical Standards for Auditars,

S5COPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amournts and disclosures in the financial statements sufficient 1o give
reasonable assurance that the financial statements are free from malerial misstalement, whelher caused by fraud or
error, This iicludes an assessment of: whether the atcounting policies are appropriste to tha CoOmpany's cirppmstantes
ang have been consistently applied and adequalely disclosed; the reasonablenass of significant accounting estimates
made by the directors; and the averall presentation of the Francisl slatements. In addition, we read aff the financiat and
nor-financial information in the annual report to identify matenal inconsistencies with the audited financial statermnents. If
we become aware of any apparent matenal misstatements or intonsistencies we consider the implications for aur report.

OPINION OGN FINANCIAL STATEMENTS
In our spinion the tinancial statements:

sgive a lrug and far view, in accordance with Genarally Accepmed Accounting Practice in treland of the siate of the
company's affairs as at 31 March 2014 and of its deficit for the year then ended: ang

=have been properdy prepared in accordance with the requireients of the Companies Acts, 1963 to 2013,
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MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY THE COMPANIES ACTS,

1963 TO 2013

we have obldined all the information and explanations which we consider necessary for the purposes of
CUr At

i our opinion, proper books of account have been kapt by the chantabie company.

the: tinancial statements are in agreement with the books of aCeount

i ur apinion, the information fiven in the Directors’ Report is consislent with the financiat slalements.

the balance sheat of the charitable COMpany, shows an extess of assels over habilities and, in our
opinian, on that basis there did not exist at 31 Mareh 2014 & financial situation which unger Section AfH1)

af the Companies (Amendment) Act, 1983 would require the convening of an axiraordinary gereral
meeting of the company.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT 8Y EXCEFTION

We have nothing (o report in respect of the provisions of the Companies Acts, 1863 ta 2013 which requires us o seport
to you #, in qur opinion. e disclosures of directors' remuneration and transactons specified by Jaw are not made,

7. c QU

J M Ellis BA FCA CTA (Senlor Statutory Auditor} AEM July 2014
For and on behalf of Duncan Sheard Glass

Chartered Accountants and Slatutory Auditors

Gastle Chambers

43 Castle Sireel

Liverpool

L2 871,



AUTISM SPECTRUM DISORDER INITIATIVES LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
For the year ended 31 March 2044

INCOMING RESQURCES

Incoming resocurces from generated funds -

Voluntary ingome

Grants

Client support income

Investment income

Other icoming resources
Total incoming resaurces

RESOURCES EXPENDED
Charitable activitles ;
Client support
Support costs
Governance Costs ;
Total resources expended
Met incoming resources

Transfer between funds

Net moverment in funds

Total Tunds brought forward resiated

Fund balances at 31 March 2014

Thare are no reeogrised gaing and lpsses other than those
and therefore a stalement of lotal gains and losse

Netés  Unrestricted  Restricted Tutal Toial
Funds Funds 2014 2013
€000 €000 €000 €600

2 18 - 18 4
3 ; 32 32 &
6 4447 ; 4,447 4,590
4 63 . 63 72
5 8 .58 8
4568 _a.687

7 4,185 2 4217 4675
8 762 762 599
a e 86
5041 4,460

(473) (473} 227
ey (473) 237
3,612 2,512 1,285

18 3039 - 3039 3512

L TR TR

s has nol been prepared.

All the above results are darived from cOnnving activities,

The accounting policies and the notes on pages 10 1o 17 form an integral part of these actounts.

passing through the above statement of financial achvilies



AUTIEM SPECTRUM DISORDER INITIATIVES LIMITED
BALANGE SHEET
As at 31 Mareh 2014

2014 2013
£'000 £€'000
FIXED ASSETS
Tangible assels 13 1,835 1,015
CURRENT ASSETS
Deblors 14 306 e
Cash at bank any i hand 1488 ___?._._109
1,794 2,825
LIABILITIES
Craditors: Amounts faling due within one year 15 {183} {220)
NET CURRENT ASSETS I T
TOTAL ASBETS LESS CURRENT LIABILITIES ALY 3,820
Credilors: Amounts talling due after more than ona yesar 16 {108) (108}
NET ASSETS O apan T e
FURDS
Unrestricted Funds 3,039
Restricled Fungs -
TOTAL FUNDS & 3,038

L s a]

The accounting policies and the noles on pages 10 to 17 {orm an integrat part of these accaunts.

These financial statemetils were approved by ihe Directors of Autism Spectium Disorder tnitiatives Limited on 15 Judy
2014 and signed on their bahalf by:

A . ~ -
o Lo (ol Cl—mmﬁ{iw

Mrs M Cronin Mr A Grainger
Director Director



AUTISM SPECTRUM DISORDER INITIATIVES LIMITED
NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

1. ACCOUNTING POLICIES

The principal accounting policies are summarised below, The accounting policies have been applied consistently
Hroughout the year and the preceding year.

{a}. Basis of preparation

The financtal stalemeants have bean prepared under the historical cast convention and in accordanee with apphicable
General Accepled Accounting Practices in irefand and the Comparies Acts 1963 10 2013

{b). Charitable campany status

The charity is a8 company limiled by guarantee. Tha members of the charily sre the Directors named on page 1.1n the
event of the charity being wound up, the liaklity in respect of the guarantes is Yimited to €1 per mamber of the charity,

(c). tncaming resotirees

Al incoming rescurtes are incliuded in the SOFA when the charity is legafly enlied 10 the incame and the amount can be
quantified with reasonabie accuracy.

The spacific policies used are as follows:

« Donations sre included when the monies kave basn reveived. Donations received for the general purpose of the
charily are included in unrestricled funds. BDonalions which have been teceived far specific projects are ingluded in
restricted meome.

+ Gramis, inchuding granis for the purchase of fixed agEels, are recoynised in full n the Statement of Financial Activities
in the year in which they are receivabie,

+ No amounts are inghuded in the financiat statements for sefvices donated by volurteers,
{d). Resources expended

All expenditure is accourted for on an accruals basis and has heen classified under haadings that aggregate alt costs
related 10 that category. Restricted expenditure is set Bgaing! restricted income.
The specific bases used are as folipws:

» Costs of genaraling voluntary income comprises the costs assoiated with altracting domations and grants.

Chantable expenditure comprises direst expenditure in the furtherance of the chariy's objectives,

+ Governancs costs inciude those incured in the govemance af the assets and are essociated with constitutional and
slatiiory requirements.

+ Support costs whtich include the cenlral or regional ofice functions such as general managemant, finance, humat
fesources and estates, ars included in Charilable Activities - Cther Expenditune.

{e}. Depreciation of tangible fixed assets

Tangible fived assets costing more thae €1 000 are tapitalised and ingluded at cost including any incidental expanses of
acyuisition. Assets under €1,000 are not capitalised and are expensed i the year in which they are incurred,

Dapracialion is provided al the following annual rales in order to weite off each asset over its estimated economic usetul
iife

Freshold property 2% straight ling
tmprovements o landiords prapery Cver the period of ihe lease
Office. furniture and fitings, equiprment 25% siraight ling

Muator vehiclas 25% regucing balance

210 -
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NOTES TO THE ACCOUNTS
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(f}. Pension casts

The chardable company operates o money purchase (defined contribution) pension scheme . Conlribulions payable 1o
this scheme are expensed in the year {o which they relate, These coninbutions are invested saparately fram the
charilable company's assets,

{g). Funds

Unrestricted funds reprasent funds which the Directors are tree to use in accordance with the charitable objects,
Restricted funds are funds which sre to be used in accordance with specific restrictions imposed by donors of raised by
the charity for particular purposes. The cost of raising and administenng such funds are charged against the specific
fund.

{h}. Foreign Currency Exchange Rate Gains/Losses

Assets and labilities in foreign currencies are translated info eurg at the rates of exchange ruling a1 the balance shest
date. Transactions in foreign currencies are transiated inle euro af the rate of exchanga Tuling ot the date of transaction.
Exchange differences are taken into aceount in arfiving at the operating resull

2. VOLUNTARY INCOME

Unrestricted Restricted
Funds Funds 2014 2113
€000 €000 €D €060
Donalions 18 . 18 4
| 18 .Y
3. GRANT INCOME
Linrestricted Rasgiricted
Funds Funds 2114 2013
€00 €000 €000 £'000
GENIO Grant o - 2 3z
- 32 32 B
4. INVESTMENT INCOME
Lnrestricted Restricted
Funds Funds 2044 201
€900 €'ond €000 000
investment Ingome:
Bank inferest Regeived 63 - &3 72
p - 6‘3 ..... s iz

e

T



AUTISM SPECTRUM DISORDER WITIATIVES LIMITED

NOTES TO THE ACCOUNTS
Fer the year ended 31 March 2014

5. OTHER INCOMING RESOURCES

Unrestricted Restricted
Funds Futds 2014 2013
£000 £'000 €'00e €000
Varigus B i 15
3 - 8 15
6 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted Restricted
Funds Funds 044 2013
€'000 €060 €000 €000
Client support income:
Fees receivable 4 445 - 4,445 4 582
Client contributions 2 - 2 &
B 4447 T T T 4,590
7. COSTS OF ACHVITIES
Unrestricted Restrivted
Funds Funds 2014 2013
£'000 £'000 €000 €000
Staff cosls 3,402 32 3434 3,080
Staff training an 30 28
Rent, rates and service charge 194 191 a4
Ingurance - -
Light and hest 51 - 51 43
Hepairs and maintenance 111 1141 6
f*rinting. postage & stationery 20 20 0
Telephnne 16 18 4
Depreciation 154 154 93
Loss on disposal of assels 1 1
Maotor expenses 53 - 52 70
Traveling 33 - a3 20
General expenses 17 - 17 87
tnterest and charges - - -
Leqgat and professional 4 - 4
Amenities and activities 100 100
4185 e 3?421? Nﬁb

.97
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NOTES TO THE ACCOUNTS

For the year ended 31 March 2014

8 SUPPORT COSTS

Staff cosis

B8l training

Rent, rates and service charge
Insurance

Light and heat

Repairs and maintenance
Printing, pastage & stationery
Advertising

Telephone

Depreciation

Molor expenses

Profit on disposal of assets
Travelling

General expenses

trterest and charges

Bad detis

Amenities and activilies

9. SUPFORT COSTS

Legal and professional
Audit feas
Accoumancy

Net Incoming Resources for the year

This % stated after charging/{crediting )

Auditors’ remunaration

Auditors’ remuneralion - other sarvices

Depreciation of owned assets

Unraestricted Restricte
Funds Fuinis 2014 2013
€'000 E'Ong €000 €000
438 . 436 KAR|
81 - &1 73
21 - Al 24
7 - 7 5
26 28 45
24 24 28
13 13 12
10 - 10 =
47 42 af
{4} i4) 2
48 45 a7
16 16 52
6 - G 8
5 & 14
2 2 -
782 62 689
Unrostricted Restricted
Fusnsls Funds 2014 2013
£€'000 €000 €000 €000
of 50 B0
i 7 G
) 5

62 - 62 86

Totai Total

201a 2013

€'000 €000

7 ]
5
164 a8

-3 -
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NOTES TO THE ACCOUNTS
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10, STAFF NUMBERS AND EMOLUMENTS

The average number of persons empltved durtng the period was |

(a}). Staff numbers 2014 2013
Number Number
Administration & 12
Managers 7 4
Care workers AL _too
128 15
The aggragale ematuments of these persens were as follows -
Diregt
Staff Suppon Total
{b). Staff costs Costs  Stalf Costs 2014 2013
€'000 €'000 €'nan €'000
Wages and salaries 3,471 438 3,549 3,341
Other wage cosls 23 o o 20
3,434 438 3,872 3,361

(c). Emoluments of employees

There were 3 employees whose annual emoluments wera €G0.000 or more in the vear, (

{d). Pension scheme

Hadei

2013; 3 employeas)

The charitable company has agreed with employess to confribule fo a PRSA scheme. The assets of the scheme are
held separately lrorn those of the charilable company i & fund independently administered,

1. DIRECTORS' EMOLUMENTS, REIMBURSED EXPENSES AND RELATED PARTY TRANSACTIONS

The Diectors reither received nor waived any emolurments during the year,

Buring the year audit accountancy services of 66,077 {2013 €4,082) ware provided by an accountancy firm in whieh r

Conailt McGray, a Trostes of Autism Spectrum Disorder Initiatives Limited & & director.

The company is connected with Autisin Initiative (LI throughout the cuerent and pravious year. Autisen Inidiatives (1K)

exers dominamt influence over Autism Spectrum Disorder Initiatives Limited and 2% such the o

included in the consolidated financiat statements of Actisn Initiative (LK),

.4 .

ompany resulls arg
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During the year Autism Spectrum Disorder Inftistives Limited had the following material transactions with the following
cofnected companies:

Autism Initiative Autism Initiatives Autism Practical
(LK) Northern treland Support
€000 €000 €'000
Outgaoing Resources
Management charges
Expenses pald and recharged 1o
Company . 16 {35}

Repaymant of Loan {357
Cash transfer - - .

Debtorf{Creditor} in the financial statements
Az at 31 Mareh 2014 {108 iy 238

As at 31 March 2013 {108) (18) 630
No further transactions with related partigs were undertaken such as are fequited to he disclosed under Financal

Reporing Standard 8.

12. TAXATION

Autism Spactrum Disorder Initiatives Limited is accapted s a registerad charity by Office of the Revanue
Commissioners, lreland and is thus exempt from tax on income ang gains taking within Section 207 (as applied o
companies by Sectlon 76), Section 609 (Capital Gains Tax) and Saction 266 {Pegosit interest Retention Tax) of the
Taxes Consolidation Act,

13. TANGIBLE FIXED ASSETS

{mprovements Fixtures
to Landlorgds and Mator
Freehold Property Equipment  Fittings Vehicles Total
£000 €000 €'000 €10 €000 €000
Cost:
Al T Aprid 2013 880 637 3 . 13 1,623
Additions in the period 206 250 10 5 184 705
Risposals in the period e . - R ) (45)
A1 31 March 2014 Y s | _
Depreciation: o o
At 1 Aprid 2013 14 520 2 - 43 608
Charged in the period 20 107 i 1 35 164
Disposais inthe period e Lledy
AL 3T March 2014 h '3-‘4 Eaﬁ -

Net book value:
At 31 March 2044 1.052 281 10 4 179 1,636

&1 31 Mareh 2613 B&6 108 3 " a0 1,014




AUTISM SPECTRLIM DISORDER INITIATIVES LIMITED
NOTES TO THE ACCOUNTS
For the year ended 31 March 2014

14, DEBTORS
2014 2013
€000 &'000
Yrade debtors o a7
Othiar debitors 17 20
Prapayments and accrued income 35 i
Amgunts due from connecte cormpany 245 B30
306 718
15. CREDITORS FALLING DUE WITHIN ONE YEAR
2014 2013
€'000 €000
Trade creditors 8 21
Other taxes and social securily cnsis 103 ar
Other craditars iz 46
Amounts owed o connected company 10 18
Accruais and deferred income 20 48
183 220
16. CREDITORS FALLING DUE AETER MORE THAN ONE YEAR
2014 2013
€000 000
Amounts owad (o connected company L 108
108 108
17, ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Restrictay
Funds Funds Totai
€000 €'000 €'000
Fund balances at 31 Mareh 2014 are represented by
Tangitie fixed assets 1.536 1.536
Nei current assels 1411 1611
Creditors; amounts falling due after one year {1083 (108)
" 3,038 - 3,039

-6 .



AUTISM SPECTRUM DISORDER INITIATIVES LIMITED
NOTES TC THE ACCOUNTS
For the yaar endsd 31 March 2014

18. FUNDS
At 1 April tncoming  Quigoing Transters Af 31
2013 Resources Resources March 2014
{inc.gaing)
€'000 €000 €'608 €000 €'060

Restricted Funds:
Ganio gran 32 AE)
Total restricted funds 32 S32)
Unrestricted funds:
Designaied funds
Coynes Cross Capitsl 150 - {150)
Transiional Supper! House 120 - - {120}
Family Initiative Project 11 . (35) (€56} -
HCT tnfrastructure 78 - {21) 43 100
Moter Vehicles 06 . (184) 184 100
Dubfin Day Gare Cenire - - . 480 480
Silver Streams " - m 85 85
General fund 2963 4,538 {4,509} (B186) 2274
Totat untestngted funds 3,512 4,536 {5.609) .03
Total funds 3512 G (2.04.) 3.038

Designated Funds

Capital fund for new accommodation unit in Coynes - the now House in Coynes Croas apposite the
current house was completed duting the year

Transitional Support House - urdorfunalely the new house o BUPPOR service users Wansition into the
community did not 1ake place and the money has been ansferred to a new designated fund.

Family Inltiatives Project - a fund for the development of the Family Initistives Project including Counselling
fer Autism.

ICT Infragtructure - to build an 16T infrastructie that is fit for purpose to sddress infarmation and gata
security,

Motor Vehicles- a fund to replace the existivig motor fleet.

Capitad fund for a new daycare facility at the existing Dublin Daycare Gentre ~ this will be & fund o
develop the existing structure in Bakers Comer.

Capital fund for development of a daycare area at the Silver Streams Service = this fund in 1o devetop the

existing garage at Silver Streams 1o provide a day service for the sarvice users currently resiging within the
rasidential house,
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